Conference Call Minutes

Thursday, January 06, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean

Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

1. Welcome Back

2. Work Done Over Break

3. Database Refactoring Status

a. Needs to be complete by 1-15

4. Pin Registration
Decisions


Decided on account setup procedure:

1. Sent letter directing organization to registration site

2. Organization inputs preliminary information ( Org. Name, Name of Account holder, e-mail, county, state)

3. Automate e-mail notice to editors and registrant of completion of preliminary information

4. Registrant can now log-in to the main system and setup a pin-number and input data.
Decided to be minimalist with the first round of the directory, and slowly add more ‘boxes’ of information as the system ages. 
Action Items


Justin:  Help pop-up examples; modify language of the letter to be sent

Steve:
Test-Plan – work on updating webpages and registration page.

Heath: Wrap-up database: e-mail organization chart of database

Mark: Continue progress on web-services

Minutes

Dave: Happy new year! I’ve gone over the minutes and I’m ready to work!  What did you do over the holidays?

Heath: I finished up the database changes.  We still have some functionality behind the scenes that tie into the web service that needs to be worked on a little bit. I’ll finish that up today or tomorrow.  I can send you a diagram of the database to show how it’s being done – post it on the website.

Steve:  Putting in some new functionality to the test plan.

Dave:  Tell me what you mean by the test plan?

Steve:  Following the requirements, I make some tests for these so we can assure that’s working
Justin:  I’ve been working on a couple different ways to make the web pages better as far as hiding the help information unless the user wants it.  I’ll have a couple examples for you within the week to look at. 
Mark:  I’ve been working on the web services which are the glue that connects what you see on the page to the actual database.  I’m working under the hood to make it function with our new database design.

Dave:  Every time we change the system we have to be sure it’s going to work – that’s the idea? 

Mark: yeah any changes heath makes to the database has to be reflected in what I do to make it work with the web pages. 

Heath: I’m going to move in and collaborate with mark now that the database is nearly complete.

Steve: Next is more database stuff – the database is due on January 15th, According to heath that should be no problem. 

Heath: The database is pretty much just set – just procedures for getting the information needs to be adjusted a little bit. 

Dave: The mechanisms? Or the questions we are asking them to input?

Heath: I’d like to involve the questions because that’s the information that is going to be stored

Dave: I sent you all the questions I had of the various services – that’s a myriad of questions… do you know what I’m referring to?

Heath: yeah you broke down the services – fire... police... etc.

Dave: I threw that at you so you could see the number of questions that we ask the public service sector – those questions may be changed or modified.  As far as the specific questions – I’m torn between two opposite polls – if I ask for minimum information they are more likely to fill it out rather than asking for too much information.  On the other hand if you were running the department of defense or home land security or state EMS bureau you would like to know as much as you could and would like them to fill out as much as possible so you can have a more complete understanding of each organization that is in new york state.  Follow?  So the question is where do you draw the line?  If we are setting up an alpha test maybe we ought to hang on the side of completeness – but we may not find people that will answer.  I’m floundering a bit; I don’t know which way to go.  Experience will guide us how much they will supply.  Some answers they don’t have the information for either.  Before we set this up for responses we need to come to a decision – think about these.  

Heath: Right now we are on the side of minimalist – because from my perspective I’d rather we have this all hooked up after our refactoring – then it will be easier to gradually add the information pieces that we need.

Dave: I’ll go along, and to defend that – we can always try the minimalist and see how they answer – adding a question each year and see how they react. 

Heath: that works best it is just time consuming to add new things, not difficult, just takes a little time.

Dave: all the information on the services will be there right?  Address,city,phone,fax,webpage,email…etc.   

Heath: it’s the specific statistic information that isn’t in there yet, but all the major contact information in the directory now will be covered.

Dave: in addition you have the contact person and his/her email address.

Heath: yes and it’s tied to an account that they will use to update their organization with a login/password to use.  Would there ever be more than one person per organization?
Dave: one is easier... Let’s make it that way – more secure. 

Heath: We can switch the users too – but only one at a time per service

Steve: Segue to the pin registration, how do you want that to work?  User name be the e-mail address – they click on the link we send them and they setup their username and password. From that point forward access will be restricted to the website – so you can only enter with a username and a password.  Who exactly is going to setup the accounts?  Will the ‘editors’ of the online directory send out the invites? 

Dave: The first way will have to be letters – then we’ll hold our breath to see if the webpage works and if they read the letter.  So we can’t send out the letter until we are ready to let them use it.  

Steve: on the schedule we plan on having the websites up and done until the 10th of February – but we can go ahead and get the registration done before that.  So they can have their accounts and then tell them later that it’s time to update your registration.

Dave: Who knows how often these people check their emails – we’ll have to make some phone calls to push them along. 

Steve: We could have a trial version of that – not next week but the week after that.   We’ll email it to you.  Any other questions or comments?

Dave: Explanation of the Directory Timeline (reading from the 2004 timeline).  Can we setup a webpage and have them identify themselves – what organization they are with – and an email address?  

Steve: and once they submit that – an email can be sent to an editor saying ‘this organization has requested a login for the site’ and then the requestor is sent the registration page. 

Dave: Take Brighton Ambulance for example – they have a board of directors – I want that organization to make a decision of who they are going to designate.  So if Joel Dole is being designated how do I check on that?  I have no way to check that. I’d have to call the president to find out – for the first year we ought to just raise a flag if more than one try and come in from Brighton Ambulance looking for an account.  The first box on the webpage would be:  Organization Name, Your Name, Your e-Mail address.  
Steve:  You might want to ask the county and state as well. So we know exactly where they are. 

Dave: then in a week or so we can send them an email that gives them the link to the page to update the actual information.

Steve: We’ll send them an email that’ll let them setup their pin number and account..

Dave: ok recap:  We send out a letter and ask for:  Organization, name, email, county, state.

Then the second thing: Sending them an email telling them to open up the second webpage that we are creating.  E-mails are sent automatically after page 1 is filled out .

Step three: Those people will log in and develop their PIN Number and then they can login and start data entry. 

So we’ve gotta wait a week or so until you develop webpage 1.  In the mean time I can go through and get the address spreadsheet ready and alert the printer that they are going to get these letters to be sent. 

Update the wording on the letter and send it back to me.  

Question about InDesign software – I have PageMaker that I purchased 3 years ago – that’s what we use now to work with the printer.  I looked on the CD and it does have some information about inDesign so I downloaded the information and read it over – it doesn’t seem very complicated and we’re not talking about real fancy graphics and pictures and ad’s and so on that you do for an annual report for a corporation, so I agree that inDesign is sophisticated enough to do what we need.  I can ask the printer what they do to make tables and charts.

Heath: The most important part of the tool is to dump the database and automate that into the page layouts through inDesign.  I think from the preliminary investigations we can get away without inData and do it with just inDesign.  I would hate to bring in extra software just because we’d have to worry about the versions and making sure it all syncs up.  Too much hassle.

Dave: I notice that I have a 60 day opportunity to use these tools… I guess I can send it to you?
Heath: I was waiting until I got to the automation step of the project to make sure inDesign is exactly what we need. I’ve been reading up on it. 

Dave: The other thing, heath, email the database organization chart.  

What’s the UI?   User Interface

I have here a note to me to review the assoc of state EMS directors about what information they have on their website- I’m going to do that homework as we reach our beta plan.  I’ll see what information these fellas have now about their systems.

Now on 12-9 the minutes: page 2 bottom - Heath – Is it a .PDF file?  I said yes - Maybe it’s not pdf. It’s a PMD   - which is pagemaker. 

Heath:  PDF is just a more general file.   PMD is pagemaker layouts which really shouldn’t cause a problem.  I would be shocked if the printer couldn’t handle pdf files.  You should be able to import those into pagemaker. 
Dave:  Those were my questions, the last thing I have is  - how many input organizations?  We’re not going to be overwhelmed with the responses – we were thinking more globally down the line but I’m prepared to handle 20-50 organizations coming at us.  That’s my checklist – I’m through.

So we’ll talk next Thursday? Rick should be back.

<end>

